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The decision to buy or build software is a business decision that should
be made using a sound economic model. A comprehensive economic
model has been developed and applied to actual and estimated data to
compare the costs of using a third-party software package to the costs of
internal development.
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Table I
Benefits of Buying

Initial Development Savings
Reduced cost to design the component
Reduced cost to implement the component
Reduced cost to test the component
Reduced cost to document the component

Ongoing Maintenance Savings
Reduced cost to fix defects in the component
Reduced cost to enhance the component
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Table II
Costs of Buying

Acquisition Costs 
Licenses or royalties for the third-party package

Customization Costs  
Cost of customizing the third-party package 
Cost of maintaining the customized component

Assessment and Integration Costs
Cost of performing the cost-benefit analysis
Cost of locating and assessing the third-party package
Cost of integrating the third-party package
Cost of training on the third-party package
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